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STATE PLAN UNDER TITLE XIX OF THE SOCIAL SECURITY ACT
STATE SOQUTH CAROLINA

ORGANIZATION AND FUNCTION OF MEDICAL ASSISTANCE UNIT

Within the single State Agency the Bureau of Health Services administers Medicaid
in accordance with the provisions of the State Plan, Title XIX of the Social
Security Act as amended, and the policies and interpretations as contained in
related federal and state regulations and policies. Also, the Bureau of Health
Services assures that adequate medical care and services are available on a
continuing basis to all eligible individuals as defined in the State Plan
consistent with budgetary limitatioms.

Six (6) additional responsibilities associated with the administration of
Medicaid are performed in other operational units. Surveillance and utilization
review activities are performed by the Bureau of Medicaid Program Assessment.
Third Party Liability (TPL) activities are performed by the TPL division and the
Division of Technical Support 1is primarily responsible for supporting the
Medicaid claims system, known as the Medicaid Management Information System
(MMIS). These two (2) divisions are under the direction of the Bureau of
Information Resources Management. Bureau of Reimbursement Methodology and Policy
manages numerous Medicaid rate setting procedures. All of these fall under the
supervision of the Deputy Director of Fiscal Management. The Division of Nursing
Homes and Home Health coordinates and administers services relating to
institutional care. The Division of Community Long Term Care performs the
statewide system of evaluation and services for Medicaid eligible clients.
These two (2) division are under the supervision of the Bureau of Community
Services which is under the Deputy Director of Programs.

The Bureau of Health Services is structured with five (5) divisions. One (1)
division The division of Medicaid Management Information System (MMIS) Users
Services reports to the Office of Program.

Administration: Furnishes administration support for the Bureau Chief.

The Division of Pharmacy Services, Durable Medical Equipment and legislative
Liaison: Administers the pharmaceutical and durable medical equipment programs
for Medicaid. 1In addition, the division services as the Program Legislative
Liaison for the agency.

The Division of Hospital care and Physician Services: Coordinates and administers
the Medicaid program for hospital and physician providers. Responsibilities
include liaison with providers and professional associations, and developing
policies and procedures surrounding the provision of care to Medicaid recipients
within state and federal regulations.
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STATE PLAN UNDER TITLE XIX OF THE SOCIAL SECURITY ACT
STATE SOUTH CAROLINA

ORGANIZATION AND FUNCTION OF MEDICAL ASSISTANCE UNIT

The Division of Primary Care: Coordinates and administers Medicaid activities
to ensure access to high quality care and effective and efficient utilization of
resources. Responsibilities include developing programs for special populations
and special needs, including high risk pregnancies, teen pregnancy prevention,
community mental health and mental retardation, school-based services, children
services and managed care.

The Division of Preventive Care: Coordinates and administers that portion of the
Medicaid program pertaining to the Early and Periodic Screening, Diagnosis and
Treatment (EPSDT) Program and the dental, optometric and transportation programs.

The Divigion of Eligibility: Develops and implements policies and procedures
pertaining to eligibility requirement for Title XIX (Medicaid). The division
monitors compliance with established policies and procedures and provides
consultation and interpretation of program policy to others as requested.

The Division of Medicaid Management Information System (MMIS) User Services:
This unit repotrts to the Office of Programs. This division ensures there is
adequate system support to carry ut and manage the Medicaid program. it ensures
that management reports detailing expenditures and utilization of services are
available and that enhancements are mae to approval process, the System
Performance Review (SPR).

The Medical Director: The Medical Director provides overall advice and guidance
regarding medical issues and policies for the Medicaid program.
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BUREAU OF HEALTH SERVICES

Responsibility of administering the acute care and eligibility components of the
Medicaid Program. The bureau is divided into five divisions which are defined
by programmatic and administrative responsibilities. In turn, these divisions
are composed of one or more departments that have specific program
responsibilities.

The Division of Pharmacy Services, Durable Medical Equipment and legislative
Liaison: Administers the pharmaceutical and durable medical equipment programs
for Medicaid. In addition, the division serves as the Program Legislative
Liaison for the agency. The division is made up of two departments.

The Department of Pharmaceutical Services administers the pharmaceutical
services program by developing policy, monitoring expenditures, making
projections, establishing editing criteria and claims resolution
procedures, publishing program documentation, conducting training
seminars, and performing provider liaison activities.

The Department of Durable Medical Equipment administers the program
responsible for the reimbursement of such items as wheelchairs, braces,
oxygen and liquid feedings. It administers the program through policy
developmént, program monitoring, analysis of expenditures, and provider
liaisons.

The Division of Hospital Care and Physician Services: Coordinates and
administers the Medicaid program for hospital and physician providers. Respon-
sibilities include liaison with providers and professional associations, and
developing policies and procedures surrounding the provision of care to Medicaid
recipients within state and federal regulations. The division consists of two
departments.

The Department of Hospital Services has two units. The Unit of Hospital
Services administers medical inpatient, outpatient hospital and
administrative day programs by developing policy, monitoring expenditures,
establishing criteria and claims resolutions procedures, publishing
program documentation, conducting training seminars and performing liaison
activities with hospitals, other institutional providers and the South
Carolina Hospital Association. The unit is also responsible for the end
stage renal disease program. The Utilization Review Unit monitors
utilization review activities performed by hospitals and the Peer Review
Organization (PRO) contracted to performed reviews of Medicaid hospital
services and monitors the utilization review plans of contracted
hospitals. The unit is also responsible for the management of the private
duty nursing services program for children, nurse practitioners/clinical
nurse specialist program, ambulatory surgical centers and infusion center
programs.
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The Department of Physician Services performs various coordination and
liaison activities with physicians, physician groups, nurse midwives,
nurse anesthetists, podiatrists, rural health clinics, federally qualified
health centers, independent laboratories and x-ray laboratories. It is
involved in the technical development of enrollment procedures, claims
resolution procedures and reference file and pricing updates to the MMIS

system. The department is also responsible for conducting workshops,
making on-site visits, responding to inquiries and claims resolution
issues. It coordinates reimbursement and policy development with

physician consultants, medical association, and other professionals. The
department encourages ambulatory services and the acceptance of Medicaid
patients by all Medicaid physician specialties.

The Division of Primary Care: Coordinates and administers Medicaid activities
to ensure access to high quality care and effective and efficient utilization of
resources. Responsibilities include developing programs for special populations
and special needs, including high risk pregnancies, teen pregnancy prevention,
community mental health and mental retardation, school-based services, children’s
services and managed care. The division includes the departments of Mental
Health and Rehabilitation Services; Early Intervention and School-based Services;
High Risk and Maternal Care; and Alternative Delivery Systems.

The Department of Mental Health and Rehabilitation Services is
responsible for the management of all programs related to community-
based mental health services, targeted case management for
individuals with disabilities, individuals with emotional
disturbances, and children in foster care as well as services
provided to emotionally disturbed children and the quality assurance
activities associated with these programs. The department develops
and implements program policies and procedures, coordinates contract
negotiations, provides technical assistance to providers, and
conducts liaison activities with the wvarious state agencies and
providers responsible for the delivery of these services. The
department is involved in the development of Medicaid programs which
provide a continuum of care for emotionally disturbed children.

The Department of High Risk and Maternal Care is responsible for the
High Risk Channeling Project (HRCP), Family Planning, Healthy Moth-
er/Healthy Futures maternal and child health initiatives, certain
targeted diagnostic groups and new case management initiatives for
pregnant women and infants. The HRCP continues to offer case
management, nutrition, and social work services for high risk
pregnant women and their infants. Special local initiatives address
specific county needs and problems related to unusually high infant
mortality rates, including education and treatment for alcohol and
other drug related problems. The department also assists in the
development and implementation of wunique targeted programs to
prevent teen pregnancy and promote family planning.
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The Department of Early Intervention and School-based Services,
formally the Department of Clinics, Ancillary Services and
Utilization Control, manages Medicaid Reimbursable services through
two units, Early Intervention and School-based Services, The Early
Intervention Unit is responsible for the administration of case
management, family planning, diabetes education, genetics
counseling, tertiary pediatrics and rehabilitation services. The
School-based Services Unit is responsible for the administration of
Medicaid reimbursable services offered through the State’s public
school system and state operated programs recognized as public
schools by the Department of Education. During the past fiscal
year, rehabilitation services for special needs Medicaid eligible
school children which included physical, occupational, speech, and
hearing therapies and psychological services were provided by all
school districts and by the South Carolina School for the Deaf and

Blind. The two units are responsible for program development,
training, contracts monitoring, consultation, and technical
assistance.

The Department of Alternative Delivery Systems is responsible for
developing and managing programs that improve access to quality,
cost-effective health care services, and maximize the use of federal
dollars to improve health status while containing short-term and
long-term costs to the state. There are two components: managed
care and-prevention of unintended pregnancies.

The Division of Preventive Care: Coordinates and administers that portion of the
Medicaid program pertaining to the Early and Periodic Screening, Diagnosis and
Treatment (EPSDT) Program, and the dental, optometric, and transportation
programs. Responsibilities include ensuring compliance with EPSDT guidelines,
establishing goals, increasing access to services, ensuring quality care, and
prudent utilization of resources. The division is composed of two departments.

The Department of EPSDT consists of medical professional support staff
which coordinates EPSDT issues with providers to maximize program
benefits, implement policy and procedures, maintain provider manuals,
develop new initiatives, perform provider relations and monitoring and
enrollment, and promote efficient use of resources; and the Program and
Field Monitoring staff which monitors DSS and DHEC compliance with
contract requirements in providing EPSDT Case Management and Outreach
services. The department also provides the "Help Desk" for the recently
implemented automated EPSDT subsystem. The function of the help desk is
to provide technical assistance and education to the users of the system
in the 46 county DSS offices and health departments.
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The Department of Ancillary Services administers the Medicaid Dental,
Optometric, and Transportation programs. It coordinates 1issues with
providers and provider organizations to maximize program benefits and
promote cost efficient use of resources. The department develops and
implements program policies and procedures, and maintains provider
manuals. It develops and proposes new initiatives and is responsible for
enrollment, record management, provider relations, and claims resolution.

The Division of Eligibility: Develops and implements policies and procedures
pertaining to eligibility requirements for Title XIX (Medicaid). The division
monitors compliance with established policies and procedures; and, provides
consultation and interpretation of program policy to others as requested. There
are two departments within this division.

The Department of Policy plans, develops and coordinates Medicaid
eligibility policies and procedures in accordance with state and federal
guidelines. Responsibilities also include policy interpretation and
clarification to DSS and the community at large; training and technical
assistance to staff of Federally Qualified Health Centers for the initial
processing of Medicaid applications for poverty level pregnant women and
children; and management of a contract with Vocational Rehabilitation
which is the entity designated to determine disability for the Medicaid
program.

The Department of Monitoring determines DSS compliance with established
policies and procedures by conducting compliance reviews, at a minimum on
an annual basis; monitoring management reports which are intended to keep
counties informed about staff performance; and provide technical
assistance 1in resolving eligibility problems which affect claims
processing. This department is also responsible for developing an annual
corrective action plan which addresses all errors in eligibility
determinations identified through a federally mandated quality control
review process.
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The Division of Medicaid Management Information System (MMIS) User Services: This
division reports to the Office of Programs. This division ensures there is
adequate system support to carry out and manage the Medicaid program. It ensures
that management reports detailing expenditures and utilization of services are
available and that enhancements are made to implement changes to the state's
Medicaid program. The division manages the MMIS annual approval process, the
System Performance Review (SPR). The division is composed of two departments.

The Department of MMIS User Support and Internal Audit manages the Claims
Processing Assessment (CPAS), an internal quality control audit of MMIS claims
processing and payment. This includes developing agency procedures and standards
for CPAS, monitoring agency CPAS activities to ensure compliance with agency and
HCFA standards, formulating and implementing a corrective action plan to address
errors identified through CPAS activities and preparing the annual CPAS report.
The department also manages the development and enhancement of the Finance
Commission’s annual "Statistical Report of Medical Care: Eligibles, Recipients,
Payments and Services - HCFA 2082". The Department serves as the Medicaid program
staff’'s official user interface with technical support staff.

The Department of MMIS Support Systems ensures that Medicaid providers are
enrolled and reimbursed appropriately. The department serves as the agency
liaison for Medicaid provider enrollment with the contractor, directing the
development and implementation of control standards and enrollment policies and
procedures. The department is also responsible for ensuring that accurate and
accessible system files for providers, reimbursement and reference are maintained
to support MMIS operations.

Medical Director: The Medical Director is a licensed physician who reports
directly to the Deputy Director for Programs. The Medical Director provides
overall advice and guidance regarding medical issues and policies for the
Medicaid program. jMfe also makes level of care decisions on complex cases for the

Communi y Jong ferm Care pProgram -
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BUREAU OF COMMUNITY SERVICES

This Bureau provides guidance and direction for the Social Services Block Grant
(SSBG) program, Child Care & Development Block Grant (CC&DBG) program, Dependent
Care Planning & Development Grant, Child Development Associate (CDA) Scholarship
Assistance, Medicaid Community Long Term care Program and Medicaid Home Health
and Nursing Facility program.

The Division of Community Long Term Care: The Division of Community Long Term
Care (CLTC) administers Medicaid waiver programs for the elderly/disabled,
persons with Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome
(HIV/AIDS), person dependent upon mechanical ventilation, persons with mental
retardation or related disabilities (MR/RD), and persons with head or spinal cord
injuries or similar disabilities. The Elderly/Disabled Waiver provides home and
community-based services to aged and disabled persons who, without this program,
would require care in a nursing home. The purpose of this waiver is to provide
a cost-effective alternative to nursing home care. The HIV/AIDS Waiver also
provides home and community-based services to children and adults with HIV/AIDS
who are at risk for hospitalization. These services assist in Medicaid cost
reduction by helping shorten hospital stays and providing an alternative to care
in a nursing home. The ventilator waiver offers assistance to adults with high
tech medical needs as an alternative to hospitalization, sub-acute care or
nursing home placement. The MR/RD Waiver provides home and community-based
services to children and adults with a diagnosis of mental retardation or a
related disability. These services provide and alternative for admission to an
intermediate care facilities for the mentally retarded. The head and spinal cord
waiver offers disabled individuals an array of services to allow maximum
independence in a community setting rather than an institution. These five
Medicaid waiver programs give individuals a choice between care in the community
or care in an institution and are funded by a combination of state and federal
dollars.

In addition to these home care programs, CLTC also operated the state’s pre-
admission screening program for Medicaid-sponsored nursing home care. The
division's statewide coordination is handled through a network of 11 area
offices.
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The Division of Home Health and Nursing Home Services: This division develops
and administers program policy for home health, nursing homes, hospital
swingbeds, hospice, institutions for mental disease and intermediate care
facility services for the mentally retarded. Activities include development of
goals and objectives for the programs; policy development; information
dissemination on changing regulations and guidelines; monitoring of expenditures,
utilization of services and program performance; and enforcement of compliance
with federal regulations. The Division also coordinates the Inspection of Care
and Survey/Certification contracts with the South Carolina Department of Health
and Environmental Control and provides liaison functions, technical assistance,
and training pertaining to billing, claims resolution, and interpretations of
program guidelines and regulations.

Community Long Term Care Program.
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